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INTRODUCTION 
 

Why a Public/Private Regional Approach To Preparedness? 
 
On September 11, we learned in a dramatic and brutal fashion that we are living in a more hostile 
world than we had believed.  After September 11, with anthrax-laden letters infecting postal 
workers and potentially all mail recipients, our entire community understands the range of threats 
and vulnerabilities confronting our region.  We all continue, understandably, to be anxious about 
what we can do to assure that our entire community is prepared for any eventuality in this new, 
hostile environment. 
 
The response of our political leaders has urged us to “return to normalcy,” but with a 
“heightened sense of alert.”  That guidance, while no doubt right, does not give the private sector 
the guidance nor the resources needed to build into our business, non profit, and personal lives 
the kind of balanced plan for preparedness, continuity and recovery that will permit both 
normalcy and alert. 
 
To that end, we are recommending the formation of a broad-based Task Force of regional 
business and non profit leaders to address these issues with our political leaders.  This Task 
Force will address these critical questions:  How can the public be reassured that our community 
has a comprehensive and flexible emergency preparedness plan?  How can the business 
community and the private sector be brought into the planning process so that every segment of 
the community understands what it can contribute to public safety, and what concrete steps the 
public itself can take to protect themselves and their families?  And what can we do, as a 
community and as a region, to recover from the impact of the general decline in economic 
conditions, a decline that, since September 11, has hit certain sectors of our regional economy 
with particular effect? 
 
The Critical Role of the Region in the Planning Process 
 
The greater metropolitan DC region encompasses 17 local jurisdictions.  There are nearly 60 
separate law enforcement agencies working to protect our citizens.  Those law enforcement 
workers who have such an essential role during an emergency have their own challenges 
coordinating during an emergency.  Add to that the role of the federal protection units such as the 
Capitol Police, the FBI, the U.S. Secret Service and others, and one quickly recognizes how 
important it is that all government agencies in the region participate in the planning process.  Our 
local governments are working diligently to coordinate emergency services and response.  But 
we need to broaden the effort and integrate the rest of the community into the plans. 
 
The Role of the Private Sector and the Public 
 
The private sector plays a critical role in the emergency planning and response process.  Major 
essential services needed in an emergency – communications, power, water, food, relief – are 
owned or operated by businesses or non profits.  Most of the people in the region are employed 
in the private sector thus employers play a critical role in emergency communications and 



   

The Potomac Conference 4 

evacuation efforts, including school closures, blood drives, vaccination programs and other 
services critical in an emergency.  Much of the healthcare services needed in an emergency will 
be provided by private doctors, hospitals and emergency workers.  Many private companies 
working either as subcontractors to governmental agencies or as outsourcers of critical functions 
for governmental agencies, are directly responsible for providing many critical services in an 
emergency.  Private relief and social service agencies play a critical response and recovery 
function in emergencies. Pharmaceutical companies will supply critical medicines and vaccines;  
manufacturers will supply personal protective equipment;  banks and other financial institutions 
will provide emergency financial services;  privately owned communications companies will 
provide equipment and repair services;  local retail outlets will distribute food, water, and other 
emergency equipment,;  and privately owned and operated universities and school can provide 
emergency triage and support services as well as offer land mass to use as a resource for 
emergency-related activities. 
 
And we cannot lose sight of the public more generally.  In an emergency incident or an extended 
bio-terrorism attack, the public wants consistent and authoritative information from a trusted 
source.  That need requires a tight communications link between public officials, private 
employers, schools, the public health system and the media.  Over 25% of the employees in the 
region work in a different state from where they live.  From their perspective, they will need to 
cross bridges and use roads that cross political and ownership boundaries and will want to know 
evacuation routes, status of school closure decisions. Company executives will need to 
understand evacuation planning in order to plan and inform workers of worker release.  On an 
ongoing basis, the public wants and needs to know the nature of ongoing biological, chemical 
and other threats in order to make their own decisions on protective gear, household ”safe” 
rooms, family communications and travel plans and other emergency responses. 
 
Continuing involvement of the private sector and the public in emergency planning is also 
important to maintain continuing political support for emergency preparedness planning over the 
long haul.  The visibility of the threats to America and its people will, over the coming months 
and years, wax and wane.  At some points in time, the threat will be visible, obvious and 
immediate and the political necessity for emergency planning quite apparent; at other points in 
time, the threats will seem remote and theoretical and the need for emergency planning unclear.  
But the hostile environment in which we live will not change its character overnight.  As we 
have been advised by our political leadership, the war against terrorism will be long and difficult. 
Our planning for homeland security must continue no matter that the short-term threats may be 
defeated.  In order to maintain private sector and public support for emergency preparedness in 
this context requires that the private sector and public be included in the planning process, 
understand its value and thereby be committed to it long-term success. 
 
The Special Character of Our Region 
 
Our region encompasses the seat of our national government, making our efforts in this region all 
the more important.  Not only do we in the private sector and in the public cross three political 
jurisdictions, so do the institutions and workers in our Federal government.  In the District of 
Columbia lie the White House, Congress and key government agencies, as well as the 
Washington, Lincoln, and Jefferson Memorials and other key symbols of our nation’s history 
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and values; in Virginia lie the Pentagon and the CIA; and in Maryland the National Institutes of 
Health and NASA.  Workers in this region thus support and maintain not only an economy and 
community, they support critical government services essential to the entire country.  Safe 
evacuation of these workers, for example, is essential to maintain ongoing government service.  
The very continuity of our nation’s government in time of a disaster lies in our region’s effective 
planning.  Thus, the regional character of our preparedness and recovery planning is not only 
important to us as a region but to us as a nation as well. 
 
This region should serve as a model for emergency preparedness and recovery planning efforts 
around the country.  We are charged, as a region, with the safety of our national institutions and 
Federal workers.  And, for that very reason, we are uniquely positioned, in geography and value, 
to the Federal officials charged with our nation’s homeland defense.  We have no choice but to 
succeed in our planning efforts, and in success we can provide a model for regional officials 
around the country, working with the Federal government agencies responsible for a 
comprehensive national plan. 
 
What Have We Learned About Regional Planning Since September 11? 
 
Many sad and searing lessons were learned since 9/11, the most glaring of which is realizing we 
are not impervious to attack.  We are a strong nation but we learned that we are as vulnerable as 
the rest of the world to attacks of terrorism.  On 9/11, many innocent people lost their lives 
because they were in the wrong place at the wrong time.  On 9/11, many brave people helped 
save lives and kept our region functioning in the face of a complex and catastrophic emergency. 
 
But also on 9/11 our emergency response teams could not communicate on site at the Pentagon 
because of no single region-wide frequency.  Misinformation circulated (e.g. Metro closed; State 
Department attacked) due to lack of coordinated communication between federal and local 
agencies and the media.  No clear evacuation instructions were given to business and non profit 
employers and employees (the government closed but everyone else was on their own to decide 
what to do).  We learned that no one used the Emergency Alert Systems (formerly Emergency 
Broadcast System) even though it was set up for such purposes.  We learned that there was no 
input from local jurisdictions regarding road closures, traffic control, and general transportation 
choices.  Subsequent to September 11 in the anthrax mailings, we learned how an entire 
community can be threatened by a single or small number of individuals.  We also learned that 
we did not know that anthrax exposure could occur by handling of closed mail or by possible 
cross-contamination of personal mail.  And we also learned that we cannot politically sustain 
different levels of protection for Congressional leaders and postal workers and, by extension, for 
Federal workers and private sector workers and the public.  We have learned since 9/11 that we 
must have a regional approach to emergency preparedness. 
 
Who is Working on Emergency Preparedness and Economic Recovery for the Region? 
 
Since the 9/11 wake-up call, many accelerated efforts have gotten underway in the region to 
improve emergency preparedness.  The Commonwealth of Virginia, the State of Maryland and 
the District of Columbia are focusing on emergency preparedness and, in addition, economic 
recovery.  The Metropolitan Washington Council of Governments has created a Task Force on 
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Preparedness.  FEMA has set up a DC Emergency Response Team to assist the regional 
governments if there is another catastrophic attack on the nation’s capital.  Business 
organizations such as the Washington Convention and Visitors’ Corporation, the DC/MD/VA 
Technology Councils, hotel and restaurant associations, 33 local Chambers of Commerce are all 
addressing the issue of preparedness and economic recovery.  All of these efforts are excellent, 
but each is focused only on a particular segment of the emergency preparedness or economic 
recovery issue. A comprehensive regional approach that includes the private and non profit 
sectors addressing overall preparedness, evacuation, training, transportation, communication, and 
economic recovery is essential. 
 
What Will Be Discussed In This White Paper? 
 
This White Paper will address four key issues that the Potomac Conference Planning Team has 
determined to be critically important for regional preparedness and economic recovery as well as 
the very questions we believe should be addressed by a Task Force formed on these issues: 
 

1. Emergency Preparedness 
2. Business and Non profit Continuity and Disaster Recovery Planning 
3. Economic Recovery 
4. Communications    

 
 
PRIORITY RECOMMENDATION FOR CONSIDERATION: 
 
The Potomac Conference Planning Team recommends the creation of a REGIONAL 
PREPAREDNESS AND RECOVERY TASK FORCE to engage the private and non-profit 
sectors with the public sector in preparing for regional emergencies and economic 
recovery.  
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SECTION 1 
 

EMERGENCY PREPAREDNESS 
 

This section will address status of government emergency preparedness plans in the region and 
the need for (a) improved regional planning and (b) increased participation by the business and 
non profit sectors in government emergency preparedness planning. 
 
Emergency Preparedness 
 
Planning for emergencies in the metropolitan Washington area is no easy task.  The greater 
Washington region is one of great contrasts.  Within the boundaries of the region lie the core of 
the federal government, urban commercial centers, bucolic countryside, international embassies, 
abject poverty, extraordinary wealth, burgeoning technology and bioscience industries, a large  
concentration of schools of universities, and a United Nations of languages being spoken.  
Included in the challenge of comprehensive emergency preparedness are also the many public 
and private K-12 schools in our region which are considered under government planning for 
disasters.  A state, a commonwealth, a district and 17 local county jurisdictions all lie next to 
each other in an interdependent grid of business, transportation, workforce, and culture. Devising 
effective emergency plans for the region is challenging. 
 
Status of Emergency Preparedness Planning 
 
The government agencies in the greater Washington areas have been busy refining and re-
designing their emergency preparedness plans after the September 11 attack. We have gathered 
over a dozen of these plans and will continue to gather more in the coming weeks.  These reports 
provide persuasive evidence that many talented and dedicated government people are doing 
everything possible to protect the citizens of our region from harm. 
 
Regional Emergency Preparedness 
 
There is no lack of available emergency preparedness plans.  Each plan is carefully constructed 
to address potential problems in a particular jurisdiction.  The challenge for the Washington 
region, of course, is to take these distinct plans and coalesce them into a regional plan.  Our 
connectivity across bridges and roads requires us to think regionally and not just locally.  
Regional emergency preparedness planning is a challenge that must be addressed immediately. 
 
Business and Civic (Private Sector and Non Profit) Participation in Government 
Preparedness Planning 
 
The goal of preparedness is for all citizens to have the necessary information, education, and 
skills to protect themselves from disasters.  By statute, planning for disasters is a government 
mandate.  Fire, Rescue, Police, and other emergency personnel perform an enormous service to 
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the community by articulating and practicing detailed disaster preparedness plans.  Historically, 
the private sector has not been part of this planning process. 
 
Quote from a County Fire and Rescue Manager: 
 

“On September 10, I could not have gotten private sector participation in an emergency 
preparedness meeting if I had stood on my head and whistled.  On September 11, all that 
changed.  Now business leaders are calling me and wanting to get involved.  I’m glad.  I 
look forward to having private sector leaders at the table as we discuss our county’s 
disaster plans.”   

 
The private sector must be made aware of the role they play in emergency preparedness.  The 
private sector has unique needs, too, in times of a disaster.  From knowing what to tell their work 
force at the time of an emergency, to knowing how to protect vital records and communication 
lines, to knowing how to stimulate civic and economic recovery after the disaster, the private 
sector has a vital role to play before, during and after an emergency.  Yet, other than perfunctory 
fire drills in the workplace -- which too many people take for granted and ignore -- the private 
sector in reality does not play a significant role in the public sector’s emergency planning.   
 
The private sector performs vital tasks that must continue during and after a disaster.  Workers 
need to be evacuated, families need to connect, food needs to be available, communications 
services need to continue, safety supplies need to be purchased, travel service must be offered, 
financial markets must perform, Internet service needs to be maintained, and more.  The social 
and economic life of our country, and our region, cannot come to a halt during a disaster.  
Engaging and encouraging the private sector during emergency planning can help assure that all 
vital services – not just vital governmental services - will continue. 
 
Questions for Task Force Consideration:     
 

• Should the business and non profit sector in the greater DC area urge local 
governments to coalesce into a regional public/private planning process? 

 
• How should the private sector be included in the government’s planning process for 

emergency preparedness? 
 

• How can the private sector best offer its core competencies to government emergency 
planning departments? 

 
• How can public confidence in emergency preparedness planning be heightened? 

 
• How can government and business offer choices to the public regarding steps that the 

public can take to plan and provide for their own safety and security? 
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SECTION 2  
 

BUSINESS AND NON PROFIT CONTINUITY AND 
DISASTER RECOVERY PLANNING  

 
This section will address the need for the private sector to have proactive plans in place for 
dealing with emergencies of any nature. 
 
Before September 11, who among us would ever have imagined that terrorists would use four 
commercial airplanes as bombs?  Who would have imagined that a large section of the world’s 
major financial district would be crippled?  Who would have imagined that the U.S. airspace 
would be shut down for a protracted period of time?  Who would have imagined that the U.S 
Postal Service would have been jeopardized by the threat of biological terrorism? 
 
Our world has changed irreversibly.  We all have a new appreciation for what it means to define 
“worst case scenario.”  Preparedness is no longer something that can be on the back burner for 
government or the private sector.  It is important for every sector of society to know how to 
prepare for any emergency.  Industry and government leaders alike must thoroughly understand 
how their business processes and technology will operate not only under normal circumstances 
but during times of disaster.  Preparedness planning must become a priority and considered an 
essential business support function. 
 
Private Sector Business Continuity and Recovery Planning  
 
Business and civic continuity planning is an area that must become a front-burner issue for the 
private sector.  Since September 11, continuity planning is receiving increasing attention (e.g. the 
Board of Trade began a series of continuity planning seminars on November 14 to local business 
leaders).  Business Continuity Planning focuses on keeping your business operating and 
delivering uninterrupted services to the customers during natural and man-made disruption.  
General planning includes preparation, prevention, response, resumption, recovery and 
restoration.  Disaster Recovery Planning is focused on the restoration of service delivery when a 
part of a business is damaged or destroyed.  Fundamental to sound continuity and recovery 
planning is understanding threats and vulnerabilities across key organizational components 
including people, business processes, technology and data.  Understanding risk from an 
enterprise perspective provides business leaders the ability to react proactively both internally 
and externally in the event of a major disaster. Business schools traditionally do not prepare 
MBA students with this knowledge yet understanding how to prepare for and respond to a 
disaster has become an essential responsibility of senior management.     
 
Private sector leaders now realize that terrorists may purposefully target business and financial 
institutions in order to cripple the infrastructure of our country.  We learned from the attack on 
the World Trade Center how troublesome and difficult it is to predict cascading effects on the 
nation’s economy when national security and economic centers are attacked.  Preparing for the 
eventuality that the private sector could become a target of terrorism cannot preclude disaster 
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from happening but it can assure a more effective approach to a crisis when it happens.  We also 
learned how important the non profit sector – relief agencies, volunteers, private generosity – can 
be in providing key relief and social services in an emergency. 
 
The goal of business continuity and recovery planning is to prevent or mitigate the impact of a 
disaster before the crisis escalates to the point of dramatically effecting service delivery.  In the 
case where significant business damage occurs, the goal is to quickly and efficiently recover the 
damaged element.  After the fact, it is too late to launch an effective system to manage the crisis.  
The time to launch a preparedness response is before a crisis happens. 
 
Business and civic continuity and recovery planning is important for the community and public 
at large.  Not only do employees need to continue to work and earn a living, the public has a 
need, indeed a possibly heightened need, for essential services including food and water, 
communications and power, banking and insurance, medical and health and relief and social 
services. 
 
Questions for Task Force to Consider:   
 

• How can businesses and non profit institutions be encouraged to develop continuity 
plans? 

 
• How can the Board of Trade continue to promote Business Continuity and Disaster 

Recovery as challenging leadership issues? 
 

• What are sound risk management methodologies that would be useful to business 
planners? 

 
• What is the triage of planning issues that need to be addressed at different levels such 

as individual business, government response organizations and industry (sector) 
associations and organizations? 

 
• How can continuity planning be integrated into regional preparedness planning? 

 
• What type of regional seminars or other tools would be helpful to senior management 

in fulfilling their responsibility to lead effective business continuity planning efforts 
in their organization? 

 
• What procedures should the Board of Trade recommend that employers in the region 

follow with respect to ensuring that employees fulfill their responsibility regarding 
preparedness?  For example: 

 
Î Should employee handbooks have a section on emergency preparedness? 

 
Î Should private sector businesses have an Emergency Preparedness Team which 

includes all level of employees? 
 



   

The Potomac Conference 11 

 
SECTION 3 

 
ECONOMIC RECOVERY 

 
This section will address factors that influence the economic recovery of our region after an 
emergency situation occurs.  A special thank you to Stephen Fuller of George Mason University 
Center for Regional Analysis for much of the information in this section. 

  
After September 11, one of the most pressing needs was to get the economy jump-started.  
Consumer confidence was shaken.  The stock markets were rocky.  Air travel and tourism 
ground to a halt.  The federal government quickly took steps to stabilize the economy.  Public 
and private sector leaders stepped to the plate to demonstrate how and why the American people 
should keep the economy strong.   Again, the lesson was learned that plans need to be in place 
before a crisis to anticipate the needs for economic recovery. 
 
A war on terrorism will most likely play out differently than a war on a specific enemy.  The 
economic impact from a long-term war on terrorism can add continuing costs and other financial 
burdens to our already struggling economy.  Defense spending, which had dropped over the last 
15 years from six percent to three percent of the gross domestic product, will surely rise.  The 
federal budget will slip into a deficit, security costs will escalate, periodic slowdowns or 
stoppages in air travel or mail delivery are very likely to happen.   
 
Economic Status of Region Prior to the Attack 
 
Despite a national economy that was spiraling toward recession, the DC area had the fastest job 
growth rate and lowest unemployment in the nation among major metropolitan areas. Prior to the 
terrorist attack, our regional economy was out-performing the national averages.  Our five 
regional core industries (federal government, technology, international business, hospitality and 
building) keep our region somewhat insulated from the swings evident in other regions which 
have fewer economic strongholds. 
 
The years between 1970 and 2000 saw a 46% growth in population in the metropolitan 
Washington, DC area.  The key to the economic success of our region over the last few decades 
has been the shift in the composition of its job mix.  Recently, the technology sector’s growth 
has become a significant economic base for the region. The federal government, though, remains 
the key to this region’s economy based on the amount of money spent in the region.  In 1999, the 
federal government spent $68.4 billion in the metropolitan DC area in salaries, wages, 
procurement contracts, retirement, and grants.  The economic forecast prior to September 11 was 
optimistic. 
 
Impact of September 11 Attacks on Our Region 
 
The Washington DC region took a significant economic hit on September 11.  Estimates placed 
the economic loss in Virginia alone at $1.8 billion.  Closing Reagan National Airport was a 



   

The Potomac Conference 12 

stunning blow to the economy of the region.  Anthrax and its effect on commerce via mail only 
dampened consumer confidence and increased emergency response costs.  With the rise in 
unemployment and decline in economic activity, states will need to pay more for unemployment 
benefits and fill a growing demand for social services.  The hospitality industry has taken the 
greatest hit.  Losses in the region are estimated as high as $10 million a day.   
 
Because of the unique mix of sectors in our region, the overall regional economy may actually be 
strengthened after the attacks notwithstanding major sectoral and sub-region impacts. Certain 
areas within the region (e.g. The District of Columbia) and certain industries (tourism and 
hospitality) will suffer a significant short-term adverse economic impact.   However, the region 
as a whole will probably do well. It is predicted that much of September’s impact will be self-
correcting in the following months if we can revive consumer confidence.  Ultimately, the big 
ticket recovery item will be federal spending.  Total spending of the federal government on the 
war on terrorism could go as high as $8 billion which would mean the regional gross regional 
product would rise by 3.5 percent. By comparison, Federal spending in the region during the 
Gulf War increased by $2 billion, the largest increase since 1979.  Federal spending accounts for 
nearly 1/3 of the direct impact on the regional economy so any increase in federal spending will 
be felt regionally.  Federal procurement and federal employment will rise, technology and 
construction will ramp up as the Pentagon is rebuilt, and progress continues on regional 
highways, bridges and other infrastructure activities.   
 
Steve Fuller of the George Mason University Center for Regional Analysis estimates,  

 
“A 2.75 percent post-attack growth rate for the area economy is predicted with an 
estimated 77,200 new jobs.  For 2002, acceleration will grow to 3.5 percent with an 
additional net of 79,400 new jobs.” 

 
Restoring Consumer Confidence 
 
Public and private sector leadership is tested in times of adversity.  Leadership entails many 
facets, not the least of which is the ability to restore confidence and keep the rocking of the ship 
to a minimum.   Restoring consumer confidence will continue to be a significant regional 
challenge as daily news events of plane crashes or anthrax spores continue to rattle an already 
jittery public. 
 
It is clear even in these weeks after the attack that the war on terrorism will be a slow and steady 
one that will require patience and resolve.  Anxiety impedes investment.  If consumers remain 
anxious, avoiding a recession will become a daunting task.  
 
One aspect of restoring consumer confidence is making sure people out of work find jobs.  
Several sources of funding are available for regional workforce transition, for example the 
MetroTech job initiative coming out of the Department of Labor.  Regional governments are also 
contributing to funding for retraining workers. 
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Questions for Task Force Consideration: 
 

• How can the short-term adverse impact on the District of Columbia and the 
hospitality and tourism industries be mitigated? 

 
• Should regional leaders encourage new business in sectors that will have a direct 

relevance to post-terrorist impact to build a presence in this area (public security, 
Internet security, bioscience, disaster preparedness)? 

 
• How can unemployed workers be offered jobs in growth area opportunities (e.g. 

defense contracts)?  
 

• What type of creative economic stimulus strategies (e.g. free parking during the 
holiday season) should be developed to help consumer confidence resume and grow? 

 
• How do we ensure that the Washington region remains a location of choice by new 

entrants to the job market, despite the perception throughout the country that 
Washington is a target for terrorism? 

 
• What do colleges and universities in the region need to do to encourage and new 

students to get their education in this region (a variation of re-establishing consumer 
confidence)? 
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SECTION 4 
 

COMMUNICATIONS 
 
This section will address internal and external communication strategies before, during and 
after an emergency situation occurs. 
 
Overview 
 
In light of the tragic events of September 11th, it has become imperative that clear, concise, and 
precise communication is available to everyone.  Three essential levels of communication are 
required in an emergency:   
 

1. Communication among the Emergency Response Team - A secure, robust, and 
trusted communication system needs to be in place to obtain real-time, authoritative 
information for decision-makers and first responders; 

2. Communication to the Public – An external communication system needs to be put in 
place to disseminate real-time, authoritative information from public spokespersons to 
the public about the emergency and about response steps 

3. Communication to the Private Sector (and in turn to the workforce) – A public/private 
sector communications system needs to be established to disseminate information to 
private sector businesses and non profit organizations and their families (including 
clear communication for parents with children in schools).     

 
As with all the other topics discussed previously in this White Paper, communication, in 
particular, needs to be addressed from a public/private partnership perspective as well as from a 
regional perspective. 
 
Questions for Task Force Consideration: 
 

• Who should be charged with responsibility for communications in the region?   
 
• How can the 17 jurisdictions in the region form a single voice during an emergency? 

 
• How does authoritative and accurate information get to the decision-makers? 

 
• How does that authoritative information then get to the media, the private sector and 

the public? 
 

• Who decides when/what the “recovery” communication will be? (e.g. urging people 
to get back to work, encouraging people to shop, etc). 
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APPENDIX:   
 

REGIONAL PREPAREDNESS AND RECOVERY  
TASK FORCE PROPOSAL 

 
 
GOAL:  To prepare for regional emergencies and economic recovery in a model public/private 
partnership.   
  
OBJECTIVES: 

- To integrate non-government (private and non-profit) sector interests with 
government emergency planning and recovery efforts  (COG) 

- To create action plans which address a cross-section of non-government sector 
interests addressing regional emergencies and economic recovery.   

- To develop greater awareness within the non-government sector for the need to 
prepare for regional emergencies and economic recovery for their organizations and 
their employees and families. 

 
TIMEFRAME: 4-6 months 
 
STRUCTURE: 
Four committees will comprise the Regional Preparedness and Recovery Task Force – 
Emergency Preparedness, Business and Non-Profit Preparedness, Economic Recovery and 
Communications.  Committee Co-Chairs will serve on the Task Force, which will serve to 
coordinate efforts between the Committees.  In addition, representatives will be identified to 
serve as private sector representatives on the Metropolitan Washington Council of Government’s 
Ad Hoc Task Force on “Homeland Security and Emergency Preparedness for the National 
Capital Region.” 
 
MANAGEMENT: 
The Greater Washington Board of Trade will provide overall management support for the Task 
Force and Committee Chairs will convene groups with their own internal staff support. 
  
PROCESS/TIMELINE: 

1. Task Force, Committee chairs and Committee members will be announced at Potomac 
Conference on November 29 

2. Chairs will convene groups with their own internal staff support 
3. Committees will meet on as ‘as needed’ basis, beginning in December 2001 
4. Completion (or progress) of work announced at the April 2002 Potomac Conference 
5. Decision will be made at April Potomac Conference on the continued need for the Task 

Force 
 


