
 
 

 

LEADERSHIP FORUM AGENDA 
November 8-9, 2001 

Miami, Florida 
 
THURSDAY, NOVEMBER 8 (MIAMI CITY CLUB) 
First Union Financial Center, 55th floor, Main Dining Room 
 
7:00  MEET IN HOTEL LOBBY TO TAKE SHUTTLE TO MIAMI CITY CLUB  
 
7:30-8:30  BREAKFAST, REGISTRATION 
 
8:30-9:00  WELCOME: This session will review the purpose of the Alliance, the day’s 

agenda and outline some ideas for Alliance next steps 
 
  Doug Henton, Coordinator, Alliance for Regional Stewardship 
  Becky Morgan, President, Morgan Family Foundation 
 
9:00-9:30  INTRODUCTIONS/ICE-BREAKER EXERCISE 

Participants will have a chance to meet each other and introduce 
themselves to the group.   

 
9:30-12:00  SESSION #1:  LEADERSHIP FOR AMERICA’S REGIONS 

This session will focus on what Alliance participants have learned about 
developing individual and institutional capacity for regional stewardship. 

 
Framework for Regional Change (30 minutes) 
John Parr and Kim Walesh       

      
Small Group Discussions (60 minutes)  
Challenges, Successes and Failures, Advice to Peers   

 
Full Group Review (60 minutes) 
Groups share their best ideas, innovations 

  
12:00-1:30 LUNCH: LEADERSHIP LESSONS FROM SOUTH FLORIDA 

An overview of regional leadership initiatives in South Florida. 
 
David Harris, MacArthur Foundation  
Rod Petrey, Collins Center for Public Policy  



 

 

1:30-3:00  CASE STUDY: SOUTH FLORIDA LEADERSHIP  
This interactive session will allow South Florida leaders to talk about  
regional leadership experiences, with questions for/from Alliance members. 
 
Susan Vodicka, President, Vodicka Quintero Group 
Michael Brady, Partner, LB Limited & Associates 
Roy Rogers, Arvida JMB Partners 
Moderator: Pat Gregory, Collins Center for Public Policy 

 
3:00-3:15  Break 
 
3:15-4:30     REGIONS AND THE MEDIA: A DIALOGUE 

This session will explore how the media sees regional leadership in South 
Florida. 

 
  Tom Fiedler, Editorial Page Editor, Miami Herald 
      Neal Peirce, Chairman, The Citistates Group  
 
4:30-5:30 Take shuttle back to Marriott. Free time. 
 
5:30-6:30 RECEPTION AT MARRIOTT (Coastal Terrace North) 
 

Remarks by Hodding Carter, President, Knight Foundation  
      
6:30  DINNER GROUPS (on your own) 

We will have sign-ups for small dinner groups at Miami restaurants during 
the conference.  More information will be provided during hotel check-in. 

 



 
 

 

FRIDAY, NOVEMBER 9 (MARRIOTT BISCAYNE BAY HOTEL) 
3rd Floor, Salon F 
 
7:00-8:00 BREAKFAST, served on 3rd Floor, Foyer  
 
8:00-9:00  FUTURE DIRECTIONS FOR THE ALLIANCE  

This session will review plans for the Alliance and gain input on future focus 
areas for the Alliance.  

 
  Facilitators: Doug Henton and Kim Walesh 
 
9:00-11:00  SESSION #2: REGION-BUILDING AND COMMUNITY-BUILDING TOGETHER 

This session will outline a framework for connecting community and 
regional leaders and share examples from Alliance members.  

 
Framework and Outline of Issues (15 minutes) 

  Joe Brooks and John Melville 
 

The Experience of Two Regions: A Dialogue (60 minutes) 
Chicago: Scott Bernstein, Center for Neighborhood Technology 
San Francisco Bay Area: Joe Brooks, PolicyLink 

 
Group Discussion: Practical Challenges Facing Your Region (45 minutes)  

 Obstacles you’ve faced, Successful examples of solutions that work 
  

11:00-12:00  BUILDING A FEDERAL-REGIONAL PARTNERSHIP  
This session will discuss ways for regions to work more effectively with the 
federal government on strategic issues. 

 
  Ruben Barrales, Director, Office of Intergovernmental Affairs, White House  
  Bill Dodge, Regional Excellence Consulting 

Dave Garrison, Vice President, National Academy of Public Administration 
 
12:00-1:00    BOX LUNCH.  ADJOURN.  
 
1:00-2:30 TOUR OF MIAMI (OPTIONAL)  

This tour will take you through smart growth redevelopment efforts in the 
Overtown community.   
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