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Regional Transportation Allionce serving the Research Triangle Region of North Carolina

PROGRAM DESCRIPTION

The Regional Transportation Alliance is the regional business leadership group that focuses on
relieving traffic congestion and enhancing mobility in the Research Triangle Region of North
Carolina. The Alliance identifies, promotes and accelerates transportation policies and multimodal
solutions that ensure economic vitality and preserve our quality of life. A regional program of the
Greater Raleigh Chamber of Commerce, the Alliance includes more than 100 leading businesses, 23
member chambers of commerce in 10 counties, and three regional public affiliates. The Alliance
serves the region by advocating mobility issues of regional significance and facilitating consensus on
transportation policy and funding. The Alliance Web site is www.letsgetmoving.org.

PRINCIPLES OF REGIONAL STEWARDSHIP

The Regional Transportation Alliance focuses on the Principles of Regional Stewardship, including
Innovative Economy, Livable Community and Collaborative Governance.

Innovative Economy and Livable Community

Creating and sustaining a quality regional transportation network is essential for the continued
success of a dynamic, polycentric economy—particularly one where workplace flexibility and
collaboration are essential to our culture of innovation, and where the length and stress of employee
commuting has emerged as a growing employee satisfaction issue. The Alliance identifies and
promotes critical transportation initiatives with the goal of accelerating their implementation.

Collaborative Governance

Several modes of transportation are available in our region, and multiple entities plan and provide for
each of them. In the three “core” counties alone, there are at least nine different service providers of
publicly available fixed-route transit service, two Metropolitan Planning Crganizations, and 15
municipalities. The Alliance works to build and enhance relationships with and among a variety of
public and private partners in order to help realize our regional transportation future,

CONTEXTUAL CHALLENGES AND ISSUES

Growth in Population

The Research Triangle Regicn is among the fastest-growing metropolitan areas in the United States,
Wake County is the largest county in the region, by far, and grew 33 percent between April 2000
and July 2007, for an increase of more than 200,000 people. Wake County is the home of Raleigh,
N.C., the state’s capital and largest city in the region. Other counties, particularly neighboring
Johnston County, have seen similar rapid growth rates. Keeping up with ropid growth is always a
challenge for expanding metropolitan regions, and the Triangle is no exception.

Growth in the size of the region

As incredible as the population growth has been, the growth in the rate of land consumption has
been even greater. The regional population density level now is actually lower than the level of two
decades ago. Such a sprawling landscape—particularly in Wake County and the surrounding areas
on the eastern side of the Triangle—carries both benefits and challenges. While lower density land
uses may help limit rcadway congestion, the growing sprawl increases vehicle miles traveled and also
timits opportunities for cost-effective transportation alternatives.

A Region Named After a Shape

The region is also known as “The Triangle,” named for the three communities with the three major
universities: Raleigh, the home of North Carolina State University; Durham, home to Duke
University; and , and Chapel Hill, home to the University of North Carclina at Chapel Hill. Of course,
there are other population centers in the area. One example is the Town of Cary which has an
estimated population of 130,000 people and lies in between the three communities.
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When a region is named after a geometric shape, it is clear that significant economic and social
interactions are essential among the various communities.

Explonatory note for clarity: People not from the region often assume that the “Triangle” is
shorthand for “Research Triangle Park.” The reality is that people who live in the region generally
use the “Triangle” to refer to the core counties of Wake, Durham, and Orange (occasionally
including some of the adjacent counties), and use “The Park” or “RTP” to refer to the Research
Triangle Park employment center located on the Durham-Wake County border.

A Zero Population Regional Employment Hub, and Adjacent Zero Population Entities

Clearly, other polycentric regions exist in the United States, but no other American region has three
massive regional entities where no one lives consuming the bulk of the land mass at its center:
Research Triangle Park, Raleigh-Durham International Airport (RDU), and Umstead State Park.

Research Triangle Park is essentially the size and shape of Manhattan from the northern border of
Central Park to the Battery and has nearly 40,000 workers but zero population. While other
employment centers are in the region—downtown Raleigh and the areas around and including the
hospitals at Duke University and the University of North Carolina at Chapel Hill, among many
others—calling the configuration of the RTP regional employment hub “unusual” is clearly an
understatement. Given the campus-like setting, large lot sizes with free parking and often restrictive
security, a single retail center, and no residents within its 7,000-acre confines, Research Triangle
Park is perhaps the most transit-challenging major employment center of its size in the nation.

RDU Airport and Umstead Park—both around 5,000 acres each—are immediately adjacent to each
other, with RTP only about two miles from RDU. These three massive regional land uses totaling
more than 17,000 acres (about 27 square miles) in the heart of the region prevent the cities of
Raleigh and Durham from merging into a borderless urban form-—adding to the character of the
region and to commuting times, and complicating efforts at infill in the region’s core. However, it is
probably this same land use form—which channels inter-county travel into the spaces between and
around these land masses—that gives rise to an implicit understanding that regional cooperation
must be pursued for success on transportation and other issues.

Multiple Institutional Structures

The Research Triangle Region is served by two primary metropolitan planning organizations for
transportation (MPOs). One serves the capital and largest regional city (Raleigh), the large
community of Cary, the rest of Wake County, and portions of four other counties on the eastemn side
of the Triangle. The other serves the region’s second largest city {Durham), the rest of Durham
County, the towns of Chapel Hill, Carrboro, Hillsborough and nearby portions of eastern Orange
County, and extreme northeastern Chatham County. Research Triangle Park is shared by Durham
and Wake counties and thus portions are served by two different MPQOs.

With the Wake-Durham commute constituting the state’s largest cross-county work travel pattern,
the presence of a planning boundary in the middle of the region—and the middle of Research
Triangle Park—is a fundamental challenge to regional cooperation and communication. The
Regional Transportation Alliance is often the catalyst for bringing the two MPOs together to discuss
areas of common interest,

The region also has multiple transit providers. No fewer than nine individual entities provide publicly
available, fixed-route transit service to the public within the region, excluding for-profit entities. While
an online trip planner exists, the bus system maps for several of the local providers do not include the
routings of the regional provider, and vice versa —complicating travel by transit,






